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Steering Committee Meeting #4 Summary 
February 26, 2019 

▼ Members Present 
Lynn Gullick 
Jimmy Morgan 
Kim Rayle 
Bobby Norris 
Craig Fleming 
Judy Stalder 
Mark Gatehouse 
Craig Fleming  

▼ Staff Present 
J. Leslie Bell, AICP, Planning Director 
Matt Talbott, Planner II 
Frank Park, Chief Plans Engineer 
Stephen Thomas, Fire Marshall 

▼ Consultants Present 
Chad Sary, AICP 
Will Linville, AICP 

 

▼ Meeting Overview   
 Welcome:   

Leslie Bell provided a brief welcome and introduction of Chad Sary, who will be leading the project 
going forward. The Steering Committee and others in attendance re-introduced themselves. 
 

 Presentation and Committee Comments:  
  
Chad Sary briefly reviewed the agenda and project schedule and began the presentation. Work 
completed for Module 1 and 2 was reviewed and included the following articles: 

 Article 1 – General Provisions 
 Article 2 – Administration 
 Article 3 – Permits and Procedures 
 Article 4 – Zoning Districts 

Each article was touched on briefly, giving the Steering Committee a general understanding of the work 
that was completed for each article and the small changes that were made. Overall this was a discussion 
between the staff, consultant, and steering committee.  

Article 1 contained very little changes as its composition was mainly from existing sections within the 
current Development Ordinance. It did, however, update the language for the existing zoning map to 
reflect changes in technology and how updates are made through GIS technology and removed the need 
for a signed copy to live in the Planning and Development Department.  

Leslie Bell mentioned the existing zoning designations of “CU-” on the Official Zoning Map had been 
approved historically via a legislative process and would be considered and administered consistent with 
parcels designated as Conditional Zoning (CZ) going forward. 

Article 2 expanded on duties and responsibilities of the Planning Director to more closely align with 
what the Planning Director is responsible for. It also removed some language from boards and 
commissions on items that should be addressed in each board or committee’s bylaws which are details 
not needed within a UDO. 
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Article 3 contains every procedure located throughout the existing Development Ordinance and also 
added a table that outlines the main details for each procedure or permit as well as a section cross-
reference. Illustrative flow charts were also added to procedures to help the reader understand a 
particular process from beginning to end. 

Changes made to Article 4 included: 

 the removal of some underused residential zoning districts and consolidation of some 
office/commercial districts. 

 the potential addition/consideration of a Rural Residential zoning district as a transitional district 
between AG (Agricultural) and RS-40 (Single-Family Residential). 

 an illustrative zoning district outline for each zoning district. 
 an updated use table with modernized use types but the preservation of prohibited uses specific 

to the Watershed Critical Areas (WCA) areas. 
 Converting the Rock Creek Consent Order to its own overlay district . 

 
 Presentation and Committee Comments: 

Notes/comments for each article from Steering Committee members are annotated below: 

Article 1: 

 Ensure that other plans listed in Section 1.9 are named correctly. 

Article 2: 

 Potentially list floodplain administrator duties where the floodplain ordinance will be located. 
 Regarding Technical Review Committee (TRC) membership composition, it is good to continue 

to see DOT representatives in attendance. 
 Find out if there can be an update to the Airport language found in Section 2.2.B.1.j. 
 Consider changes to the ‘de novo’ special use permit procedure and make it a more traditional 

process. 

Article 3: 

 Regarding rezoning requests, consider a compromise of the currently required super majority 
vote at the Planning Board level (as long as it still remains a super majority e.g., 66% or 75%).  

 Potential issues with a county-issued grading permit and the dynamics with NCDOT. 
 Consider the addition of a stakeholder signup for notification on any modification of procedures 

(potentially expand the existing Dept. notification distribution list). 
 Consider that two procedures running concurrently (rezoning and special use, for example) are 

two starkly different review procedures and perhaps detail how that would work in this section. 

Article 4: 

 Concern over the need of the Rural Residential District and its ability to serve as a holding 
district or a transition district between AR to RS-40.  Staff/consultant to evaluate new district 
and update steering committee at next meeting.   

 Need for height limitations on accessory structures in RR based on location and relation with 
the principle structure. 
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 Next Steps 
Next steps for the project include the following: 

 Continued work/refinement of Article 4 and the completion and staff review of module 3 (signs 
and development standards) 
 

 Adjournment 
The meeting adjourned at 11:00AM. 


