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PROJECT SCHEDULE

PHASE 1
KICKOFF & COMMUNITY TOUR

MAY – JUNE 2018

Public Workshop

Stakeholder Interviews

PHASE 2
CODE ASSESSMENT REPORT

JULY – OCT. 2018

PHASE 3
UDO PREPARATION
OCT. 2018 – Present

Public Workshop
Stakeholder Interviews

Steering Committee 
Oversight

PHASE 4
ADOPTION 
(Tentative)



• Current Ordinance over 27 years old

• Updated Permitted Use Table

• Reorganize/Modernize Ordinance

• Transparency

• Flexibility

• Predictability

• Decrease Transaction Time

• More User-Friendly Tool



Community 
Tour

Stakeholder 
Interviews

Steering 
Committee

Website/
Social Media

Open House 
Workshops

Public 
Meetings/
HearingsPUBLIC ENGAGEMENT

• Community Tour
• Stakeholder Interviews
• Public Open House
• Steering Committee Meetings
• Website Updates/Social Media
• Community Outreach
• Public Meeting(s)
• Public Hearing(s)



STEERING COMMITTEE
Community Representation

• County Staff

• Design/Engineering

• Agricultural

• Real Estate

• Developers/Builders

• Citizen Committees

• Transportation

• Legal

• Interested Citizens



What We Heard…
• Transparency
• Predictability
• Increased efficiency
• Consistency between jurisdictions 
• Improved Procedures
• Allow innovative solutions
• Accommodate needs for first responders
• Farmland preservation and right-to-farm
• Increased greenway connectivity, bike routes, and 

recreation/open space requirements
• Better review/standards for major developments 
• Consider appropriateness of form-based standards and 

cluster development
• Outdated permitted use list
• Best practices for subdivisions



PROJECT WEBSITE

 Serves as clearing house for 
information throughout the 
project

 Provides information on 
upcoming public meetings

 Allows public to stay informed
 www.guilfordUDOupdate.com



UDO Update Highlights



NEWCURRENT
Revised Ordinance Outline

1. General Provisions

2. Administration

3. Permits & Procedures

4. Zoning Districts

5. Development Standards for 
Individual Uses

6. General Development Standards

7. Signs

8. Subdivisions & Infrastructure 
Standards

9. Environmental Regulations

10. Enforcement

11. Nonconformities

12. Definitions



FORMAT IMPROVEMENTS

 Review and delete outdated or confusing 
standards that are no longer relevant to Guilford 
County

 Conflicting provisions should be reconciled and 
varying processes removed

 Administrative standards should be measurable 
and objective

 Use graphics to depict text and provide more 
clarity



FORMAT IMPROVEMENTS Prominent Titles & Sections

Illustrations, 
Charts & 
Graphics

Relevant references



NEW UDO 
STRUCTURE

Administration, Processes, Districts & Dimensional 
Provisions:
• Article I – General Provisions 
• Article II – Administration
• Article III – Permits & Procedures
• Article IV - Zoning Districts

Design Standards:
• Article V – Development Standards for Individual Uses
• Article VI – General Development Standards
• Article VII – Signs
• Article VIII – Subdivisions & Infrastructure Standards
• Article IV – Environmental Regulations

Regulatory:
• Article X - Enforcement
• Article XI - Nonconformities
• Article XII - Definitions



 Streamline Process
 Combine all articles dealing with 

application, permitting, and plan 
submittal and review processes into one 
section 

 Develop easy to use checklists for various 
submittal requirements
 Maintain these outside of UDO so 

they can amended and modified with 
ease

 Develop Flow Charts for various 
processes

ADMINISTRATION AND PROCEDURES



DEVELOPMENT REVIEW PROCESSES



RS & RM Districts titles now match High Point & Greensboro in density 
comparisons:

ZONING DISTRICT CONVERSION

Units per acre GSO HP Proposed GCUDO
1 AG
1 RS-40

1.3 RS-30
1.9 RS-20
3 R-3 R-3 RS-3 
5 R-5 R-5 RS-5
7 R-7 R-7 RS-7 
8 RM-8 RM-8

12 RM-12
16 RM-16
18 RM-18 RM-18
26 RM-26 RM-26 RM-26
40 RM-40





ROCK CREEK CONSENT JUDGMENT AREA ADDED 
AS AN OVERLAY ZONE

Property in the Rock Creek Corporate Park is 
addressed in a Consent Judgment in case 
number 88 CVS 2758 on file in Guilford County 
Superior Court. Uses of said Rock Creek 
property zoned O/I, Office-Industrial on 
January 27, 1989 remain in effect per the 
Consent Judgment notwithstanding 
inconsistent provisions of this Article. 

• Not in current ordinance

• Some uses Allowed Even if Inconsistent 
with Zoning
 Use Exclusions/Permitted Uses



USE TABLE & INDIVIDUAL STANDARDS



• Simplified Parking Calculations
• Revised/updated images
• Introduced maximum parking 

provisions

PARKING STANDARDS



• Better organize/simplify standards
• Revised/updated images
• Planting Area Descriptions 

Updated
• Moved to planting/buffer yards 

based on zoning with 
consideration of existing land 
uses/vacant property on adjoining 
properties

LANDSCAPE STANDARDS



SIGN STANDARDS











• Reorganized/updated per staff 
comments & state regulations

• Major Parts
• Stormwater Management/Watershed 

Protection
• Local regulations (such as driveways in 

drainage easements) are provided where state 
regulations allow flexibility (i.e. Jordan Lake 
Rules)

• Soils Erosion & Sediment Control
• Flood Damage Prevention (state model)

ENVIRONMENTAL REGULATIONS 



• Simplified regulations for accessory structures and dwellings (creating 
housing choices)

• Matched new UDO definitions & terminology with best practices & 
current nomenclature

• Processes consistent with NCGS
• Most recent State Historic Preservation Model Ordinance
• Updates Planning Board votes for rezonings for final approval to match 

number of members (75% or 6 of 9 members).

OTHER UPDATES/IMPROVEMENTS



NEXT STEPS

 Board of Commissioners Workshop – January 16, 2020
 Public Meeting/Open House (Future)
 Final UDO Draft (Ongoing)
 Planning Board Review & Recommendation (Tentative)
 Board of Commissioners Review & Adoption (Tentative)
 Grace period (1-year dual ordinances)



QUESTION OR 
COMMENTS?

www.guilfordUDOupdate.com


